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BERYL –THE BEGINNINGS

Originally named the CANBERRA WOMEN’S REFUGE, Beryl was established in a house in Watson in March 1975 with a grant of $4,000 from the Department of the Capital Territory.  The first refuge was staffed by volunteers who ran a 24-hour roster, 7 days a week.  In 1976 the service moved to a duplex in Kingston and some time later funding was received for the employment of a skeleton staff. 

In 1976 the service changed its name to BERYL WOMEN’S REFUGE, after Beryl Henderson who started the original trust fund for the refuge, which, outside of the $4,000 grant received from the government, was the sole means of supporting the cost of running the service.

Beryl Henderson was an active member of the Canberra Women’s Liberation movement and a co-founder of the Abortion Law Reform Association in Canberra.  She also worked for Family Planning and the Humanist Society.  Beryl taught languages on an Israeli kibbutz in 1960-64, before coming to Australia.  She returned to Israel in the late 1970s and died there in her 94th year and will always be celebrated for her dedication and commitment to the cause of equality.

BERYL WOMEN’S REFUGE is proud to carry Beryl Henderson’s name as a daily reminder that those wonderful “big sisters” that came before us allow us the freedoms that we have today.

In our beginnings Beryl Women’s Refuge was the only service for women escaping domestic violence in the ACT, hence the refuge accommodated single women as well as women with children.  This was not an ideal situation for anyone and Beryl collective members joined with us to lobby for a service specifically for women unaccompanied by children.  Hence, in 1983, Toora was established, leaving Beryl to focus upon women with children escaping domestic violence.

Twenty six years later we are still working towards the elimination of domestic and family violence and we are proud that we retain a feminist collective with a focus upon cultural diversity and inclusive employment practices and service delivery.
MISSION STATEMENT

Beryl Women’s Refuge recognises that violence against women and children is prevalent in our society and believes it to be intolerable.  Injustices such as sexism, racism, economic inequality and homophobia contribute to families living in crisis.  To redress this, Beryl Women’s Refuge is committed to providing a professional and accountable service that is based on justice and equality; recognising and fostering cultural diversity within the service and the broader community.  We work towards this through empowering women and children with care, respect and acceptance.

SERVICE REPORT

It has been another very full year for all of us at Beryl Women’s Refuge.  Sadly, domestic violence is still the predominant reason that women and children are forced to leave their homes, and we find that our service is full to capacity almost 100% of the time.

The ACT does not fund any crisis accommodation services for women accompanied by children, who are homeless but not escaping domestic violence, so we find that we are turning away vast numbers of these families who contact us looking for a safe place to sleep.  We are alarmed at the numbers of homeless women with children who cannot find anywhere but the streets, or their cars, to sleep.

CHILDREN

Beryl Women’s Refuge has far more children clients than adult clients.  This year we were delighted to receive a one-off grant to work specifically with children.  We believe that this was $40,000 extremely well spent as the children have been supported by an excellent program, tailored specifically to their needs. 

Early intervention is the key to successful outcomes for children. We have a sitting population of children who require a range of services to break the patterns that are often intergenerational.  Beryl has operated in Canberra for 27 years.  We are seeing the third generations of some families. It is time that governments saw beyond three-year terms, and seriously put resources into helping children to have a future.  It is, without doubt, one of the most difficult aspects of our work, that every day we see a sitting population of children whose futures could be so very different if only their lives were seen as a priority by those who create government policy and make funding decisions.

Our Children’s Support Workers have run two camps for children this year, one for boys over the age of twelve, and one in combination with Doris Women’s Refuge.  Both camps have been highly successful, and it brings a tear to the eye to read the children’s evaluation forms.  These are children who are rarely offered the chance to do something as exciting as have a holiday, and they have responded in a positive and powerful manner.  Our wish is that we could continue to offer the children experiences such as these camps, and we trust that, one day, children will be seen as pivotal in the campaign to stem domestic and family violence.

The Beryl Kids Klub has offered a plethora of options to children.  There have been excursions, song writing workshops and activities of all descriptions.  A homework group operates from the Children’s Room one day a week, where the workers teach the children how to set time aside for homework and how to prioritise their tasks.

Our Children’s Support Workers also work closely with the mums in our service to help them to learn positive parenting skills, and to deal with difficult issues with their children.  A number of workshops have been run, by these workers, aimed at helping mums to help themselves and learning new ways to deal with old problems.

The Children’s Program has, without doubt, been the highlight of our work this year.  We know that we cannot change the face of domestic violence and the cycle of homelessness unless we reach the children, so it has been inspiring to see some resources go into this area.  Sadly, the money for the Children’s Program was not renewed, so we will have to make some harsh budgeting decisions if we are to retain this essential aspect of our service delivery,

The Service Delivery Model




Our houses are designed such that three families share a house, which is the size of an ordinary three bedroomed government house.  The clients have no choice about the families with whom they will reside and are forced to share facilities, food and chores.  The tension that this creates is enormous.  All of our clients come with varying needs and very different lifestyles. There are women with specific cultural needs, women with alcohol and drug dependencies, kids with infectious diseases, women under extreme emotional pressure, children with behavioural disorders, all mixed up together being forced to share a small kitchen and other facilities.  Many clients cannot cope with this type of living and end up back at home with the perpetrator.

Much research has been undertaken documenting the “cluster model” of housing for services such as ours. Cluster model services provide a family with their own unit, within a broader women’s complex.  There can be no doubt that the model of accommodation provided has a direct correlation upon a woman’s capacity to deal with her issues of violence.  Rather than spending all her time mediating between disputes with other household members, arguing over housework, children’s bedtimes, and other household details, a woman in her “own” unit is able to concentrate upon moving forward by dealing with the issues that have forced her into homelessness.

There is great benefit in clients having some communal space where they can share their experience, strength and hope.  Peer support is an integral part of the healing process for women who have left violent situations.  Full communal living, however, acts as a hindrance to clients moving forward as the bigger picture is often dominated by the smaller picture with day-to-day issues about washing up and cleaning toilets taking precedence over recovery from trauma and abuse.

There can be no doubt that the greatest hurdle we face in delivering services to our client group is the accommodation model.
Niandi

 We are funded to operate a halfway house, Niandi.  Three years ago Niandi was a small house in which one family was accommodated, medium term.  Today it is a large house catering to two or three families and it operates as a crisis shelter specifically for families with boys over the age of twelve.  At no point have we received any extra funding to operate this service. 

The rent, utilities and operational costs have all markedly risen since its relocation almost two years ago.  The service is a vital referral point for families with adolescent boys and regularly has a waiting list.  Beryl subsidises Niandi in all of its operations.

We are concerned that the clients at Niandi do not receive the same level of support as their counterparts at Beryl or in any other women’s service in the ACT.  It is not possible to give them the same level of service delivery because there are no resources to do so. 
Niandi, as a service that takes boys at risk of developing violent behaviours should have a full time children’s worker attached to it, and a minimum of one full time worker based there.  This would be the ideal environment in which to practice early interventions in relation to boys who may go on to become perpetrators of violence.  A Children’s Support Worker based at Niandi is needed for more than just the boys.   If we are ever to have an impact upon the cycle of violence we MUST begin with the children.  We need to teach them safe behaviours, alternative dispute resolution mechanisms, and we need to help give them a sense of self-worth and pride.

Our collective has engaged in many debates about the future of Niandi and we have come to the conclusion that it must be reverted to a halfway house.  This change will not occur until the new 2002-2003, as all stakeholders need to be informed and prepared.  The repercussions of this decision will be great, particularly for services such as the Domestic Violence Crisis Service.  DVCS are the main referral point for Niandi, and they regularly refer their large families to us.  This decision means reducing options for all of those who refer to this essential service, but it our option of last resort.

In some respects, reverting to operating a halfway house is an exciting move for us because it will give us a more medium term service for the women and children who are staying with us for periods far greater than three months.  Due to the pressures on the ACT Housing priority waiting list, more and more of our clients are waiting in our crisis refuge for five or six months, which is far from ideal.   Reopening the halfway house will give them one more option for the long wait.
DIGITAL DIVIDE

We were fortunate, this year, to be successful in getting a Digital Divide grant of $10,000 with which to purchase two computers, with exciting hardware and software.  One computer is for supervised use with the children, and one will be used specifically for the adult women.  We will have regular visits from a roving tutor, and four of our staff have participated in training to enable them to run the Beryl Digital Divide Program.

We are excited about the opportunities that this raises for our clients, many who cannot access public facilities due to their fear of public violence, and to ensure the safety of their children.  These computers will help them to learn more about the internet, enable them to communicate with families and friends who are far away, and it will allow them opportunities to develop or enhance skills with the computer that are likely to be needed for future employment.

We intend to purchase some language software that will allow us to communicate more effectively with the clients who have limited, or no, English.  This software will give clients access to write information in their own languages, then translate it into English.

HIGHLIGHTS OF THE YEAR

Without doubt, the most exciting event of the year was the Quiz Night, hosted by the Koori Women’s Network.  The Koori staff from Beryl (Robyn Martin, Sharon Williams, Colleen Lupton and Shona Chapman) were extensively involved in organising the night, with the exceptional skill and dedication of Susan Carcary, and it was a night to remember.  The MC was Colleen Lupton, from Beryl, and we all dressed in black, red and yellow and laughed into the wee hours.  The night was attended by a vast array of supportive folk including MLA’s Bill Wood and Kerry Tucker.

The Beryl staff participated in a campaign organised by MLA Katy Gallagher to purchase as many tampons as we could and have them sent to Cambodia where the cost of tampons is prohibitive.  Together we donated several boxes of tampons, which we believe went to very good use.

MANAGEMENT OF OUR SERVICE

We are committed to ensuring that our service abides by the principles of good and solid governance with fair, transparent, and accountable management practices.  We are proud to say that we continue to operate as a collective and that we have been able to develop our collective into a strong management team.  We are particularly grateful to those women who sit on our management collective in their own time and because of their personal commitment to the service that we operate.  These women receive no financial benefit from donating their time.  We would like to thank Mirtha Abello, Kim Peters, Renee Smith, and Marivic Banico whose spirit of commitment gives us confidence in our management practices.  We look forward to the new year and the new management members – Rhonda Woodward, Colleen Bryant, Rhonda Adlington and Patty Doran.

STAFFING

The staff team during the year has been;

Coordinator – Ara Cresswell

Administrator – Sharon Williams (‘til July 2002), Vivienne Mason (‘til August 2001), Roslyn Cullen (‘til April 2001)

NESB Support Worker Positions – Elba Cruz, Maria-Eleni Alesandre, Khuyen Tran

Indigenous Support Worker positions – Robyn Martin, Colleen Lupton

Children’s Support Worker position – Shona Chapman (‘til Feb 2002), Sharon Williams, Yolande Melgarejo 

Relief Workers – Julie Dunlea, Linda Hayden, Liz Hocking, Veronica Wensing, Nicola Bastow, Ines Von Luken, 

Cleaner – Rhyanna Tarlington

It is the commitment and passion of this staff team that keeps Beryl working in the best interests of the client group.  We have a wonderful team of talented and compassionate women, and, this, we believe, works in the very best interests of all the women and children who use our service.

CONCLUSION

We would like to acknowledge the excellent support services that allow our organisation to offer so much to our clients.  There are many and varied services in the ACT, and the region, that complement all that we do and we are enormously grateful to all the staff who keep these services alive.

We would particularly like to acknowledge the work of the other women’s services in the ACT and Queanbeyan, with whom we work collaboratively, and whose commitment to the women of this country make our job that little bit easier.  

We have been very excited, this year, that the ACT has employed its first Indigenous Coordinator, at Doris Women’s Refuge.  We invited the Doris staff to a celebratory lunch at Beryl so that we could toast (with apple juice!) Lill’s success in gaining this position.

Also, we offer our thanks for the help and support offered to us by departmental officers in the Department of Youth and Community Services enables us to perform our required tasks with ease and we hope to continue to work in collaboration with our funding body.

COMMUNITY PARTICIPATION

&

ADVICE TO GOVERNMENT

We attend a variety of community forums in order to facilitate client access to a range of appropriate, best practice information, advocacy, support and education opportunities.  Staff have made time in their busy days to ensure that Beryl Women’s Refuge has been represented at the following community forums and consultations, and sit on a number of committees that work for structural change and give advice to government and the broader community:

Regular Meetings

· ACT SAAP Funded Women’s Services, hosted at our service

· Koori Women’s Network

- 
Australian Federation of Homelessness Organisations (AFHO) board member

·       AFHO National Homeless Strategy Working Group

·       AFHO National Homelessness Conference Steering Committee

·       AFHO Welfare Reform Working Group

· WESNET national committee member

· WESNET Family Law Reform Working Party

· ACT Shelter

· SAAP Forum

· Domestic Violence Interagency Meeting

· Children’s Reference Group

· ACT Working Party on Violence in Indigenous Communities

· ACT Housing / ACT Shelter Community Sector Reference Group

· DVCS Koori Reference Group

· CRCC Koori Reference Group

· SAAP PAC

· Sorry Day committee

· Quality Standards Working Group

· NESB Support Group

· Ngunnawal Country Indigenous Women’s Circle

Other Meetings

· Toora and Beryl combination meeting with Chief Minister to discuss current issues relating to the SAAP Women’s sector

· Women’s Services meeting with Simon Corbell, MLA, to discuss the           current SAAP environment

· ACT International Women’s Day Awards

· Billabong Information meeting

· Spotlight on Poverty

· DVCS AGM

· WESNET AGM
· AFHO AGM
· ACTCOSS Community Sector Planning Forum
· Toora Women Inc birthday celebration
· ACT Election forums
· Meetings with ACT Housing Managers
· Violence Prevention Awards

· ATSIC Indigenous Women’s Forum
· National SAAP Data meeting, Melbourne
· Canberra Rape Crisis Centre, 25 Years celebration
-          Family Violence intervention Program launch

Consultations

· Problem Gambling consultations

· National Homelessness Strategy consultation

· Effects of Sexual Assault on Children – Indigenous consultation

· Indigenous Family Violence consultations

· Community Housing in the ACT consultation

· Community Housing in the ACT – Indigenous consultation

· Client Satisfaction consultations – service and client consultations

· Homelessness Needs Analysis consultations

· Australian Federal Police Family Violence Intervention with Indigenous families, consultation

· Single Entry Point to Social Housing, consultation

· Housing Affordability

· Indigenous Women’s Issues consultation

· Information session on violence issues in relation to Indigenous people with Centrelink staff.

· Presentation on the Koori Women’s Network at the Narrative Therapy and Community Work Conference


Conferences

· ACTCOSS

· AFHO

· WESNET

· Violence against women

· Australian Women Speak

TRAINING

We are committed to the ongoing training and development of our workforce aimed at the provision of high quality services for our client group.  In keeping with this commitment we have offered staff a range of training options, detailed below, to enhance and consolidate their skills:

Month

Workshop


Number of Workers

July


Problem Gambling



1




Census training



2




Practical Reconciliation


2




Translation to SACS Award


2

August

Suicide Intervention



2




Sexual assault training for


3




Koori workers




Womenspeak conference


2




Lifeline Counselling Skills


1

September




Problem gambling



1




Domestic Violence and Sexual 

3




Assault  - national conference




Mediation Training



1

October

Domestic violence, the effects 

2




on families and children 




Lifeline Counselling Skills


1




Mediation training



1

November

Lifeline Counselling Skills


1




Mediation training

 

1


Month

Workshop

Number of Workers
February

Human Resource Management

2




Changing Family Law



1




Domestic violence – Relationships

1




Between Mothers and Children




Understanding Attrition in Reported

2




Rape Cases 




Police & Child Protection – joint

2




Interviewing on child sexual assault

March


Indigenous Family Violence


3

April


Personal Protection in the ACT

1




Protection Orders – Legislative

7




Change




Introduction of Quality Standards

2




Protective Behaviours



7

May


Law Support




2



June


Homebound Placement with Centrelink
1











ACTCOSS Conference


1

POLICIES AND DOCUMENTS UPDATED 

The service is committed to reviewing and updating policies and procedures that affect the day to day running of the refuge and are considered works in progress, as they are continually assessed and reviewed.   In line with this commitment the following documents have been reviewed and/or developed;

· Review of all job descriptions

· Case management practices

· Medication Policy developed

· Beryl Rules have been reviewed and updated

· Housing refusal policy developed

· Phone assessment form developed

· Critical Incident policy reviewed and updated

· Relief Worker  Information document developed

Demographics
(See graphs overleaf)

Last year, in 2000-2001 we accommodated 95 families, 301 clients in total, in 2001-2002 our statistics show that this year we accommodated only 47 primary clients and 153 clients in total, a huge decrease in clients using this service, this we can assume is due to longer waiting periods for housing.

The average length of waiting time for clients after they have been approved for early allocation 1 & 2 is approx. 7 months.  This has contributed to the decrease in client turnover during this financial year.
In 2000-2001, 24% of our clients exited to other SAAP services, in 2001-2002 there was a decrease and only 19% of women moved into other SAAP services.

The most alarming figures for the year are that 17% of women are returning home often placing themselves and their children at risk of violence and 41% left the service with no known address. We can only assume that they are either staying with family and/or friends, effectively still homeless.

19% of clients were accommodated in public housing during the year, which is a decrease in 1%.  A number of clients were accommodated with the NSW Department of Housing, these have been women with 4 or more children allocated 4 bedroom homes.  Waiting periods for allocations have also been for periods of 6mths or more, at times it seems that we are not just operating a crisis service but also a medium-term accommodation service.

Community housing is touted by the Federal Government as being the answer to homelessness in this country, it’s been our experience that getting accommodation with Community housing is harder than public housing as none of our clients have been offered accommodation with them at all during this period.  Unfortunately, it was the same last year.

Only 2% of our clients were fortunate enough to move into the private rental market.  This is not a feasible option for our client group as it’s expensive and insecure tenture.  Realistically if women had the money to rent privately, they still would not be considered seriously, as single mothers are considered a risk.  Aboriginal and Torres Strait Islander women are faced with the additional barrier of racial discrimination.

